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r‘\\ 2 Decembar 1952
FROMs DAT
Periodie Report fo, 1E
8isce cur last repert woe have received your reports nos, 37, 33 an?
34, Ve haws nlpo youpr ™ 25X1B4d
trarumitied = Msoupred 25X1A6a
1, The ralr afferis of the Dvision for the past wonth have bwen
oonsenteated on Luplescrting cor= 20X1B4d
timiing peper wocessing on persanent staff for and 25X1A6a
preparation of a corprcheraive statemert of the mission, fmetions and
orgenizations of the Divieier to scomrany job deserirtions for approval
by Claesification, (Freswably the last precedursl step pecessary to
round out our Tull, persarent Divisior status se we wish 1t established),
25X1B4d 2y it ‘8 4111 not Frown vhether sueh ove
25X1B4d vill actually taks slace. =7, on heh:1f of 25X1B4d

srvices ard oy Ageoncy has weitlen to the 25X1A6a
suthorisd hir to approsch vith a request Tor 25X1A6a
25X1B4d m o ord has yet heen received as to vhether sueh apnroach
) B@ie or vhat {is recestion wvas, On the sssmption that ve rust
be prepared for a faverable renly and awift asetion, we aro currently
25X1B4dtpasning be led by ‘wo persong froe our
shop ard to include ome rerrosantative from osch of tho thwee servicss,
The latter are physicelly or boasd vith va Pecelving ivtenmive ‘raining
as & tesm, Asowing a favoreble vesporse fyrom 5X1A6a
the target deportire Ante 15 nideDecerter, This pavagraph 1@ ~alnly for
your owm Inforeation 19 wil? notify ven vhen ant 1f the project becores
& sure thing,

3, As rerards the pereanent sot-up we 2re stidl shoeoting 25X1A6a
toward an ondevesr tareat Sate o serival, IR ot axm, 25X1A9a
ard probebly one uitisrel reamuit stortly theresfter. "he only wes125X1A%a
recaining rroblier in adairvisteative: i.e,., vhether this year's slote :
for the overnecs operstior muat be talen feor w o ray be additiosal
0 ~= our arprove’ domestie eparatien,

25X1A6a be Tho alsy is ‘n process of implemertation; cu-vent
vlana eall for serding three more people over st annrexirately two rorth
25X1A9a intervals, t¢ loin Smme s intateative probler or glodo ard
ceilinga exists there, Wt no veal lwvdles avesr to romain,

S« Dnolosed with thie revort ‘8 & copy of "N/T Orpuriszation and
Progran, 1952/54%. Thig iz the comprehonaive staterent of migsion and
Punetions roferred to in parszraph 1. above, Ve sra now operating c'\
Intormally necordirg to the ewmmizntienal pattorn outlired ir thie 90 -
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dooument, and ve are onl: auniting dninistrative arnroval of speeific

job descriptions and prades % corplete the pichure, This E"“ﬁ’i&@?ﬁ&l in
privarily for your D/7 use et thig time, Falrly soon, we anil clipate

sope sort of officlal wromamrent recognizing our nev seteup, ard atb
that tire vou micht £ the steteant of orpanigatior ard rrogrer usefil
explanatory reteriel, (Tt 13 Fard o Iragive that the Job dencrs rtions
veuld ever ba of ‘ntarast except te the oscuparts,) You will note that
there ig only indireet refererce to ovorsaas operation ir this presentae
tion (we have pemeillsd §n, or 11lustration 1, the organizational leeatlon
of the oversess offices.): this srvroech was irtentionslly sdopted in
order to vestrict the job desoription presentation to the demostic arsa
until sueh tire zs it boeomes clear on whose administrative TC overseas
porsconel wil? formally come to rest, 25X1B4d

6, Ve are ortrersly rlensad vitk the rerord on _
25X1B4d T 4g sm aveellmt job, and ve eer alrsady see rultinle uses
3 of this type, Ve won't po inte detail on substarce wrifl our
next report; Tor ve do not at thias mowent have a eopy in the office. The
sdvanse espy that you sent us has beer go popular that ve have bs?en havicg
te pass it around outoide the Division guite cortiruoualy girce 1ts
receipt, and thre formel distribution through channals hag not w;t bt
up with us, Tecmuse of the trareniasion A1 0fionties, vould it he peseible
to send us servral cories v nouch on the noxt one?

25X1B4d . mhanes cor I ' ' roert o oo
sinply sitting on it lecsuse of priority presaure, As you undoubtedly
Tmow, G2 requested the ITF oards diveetly, YHe will have access to them
and in feet will prespably asquire ther ss the zeleup morpec eorplotelyy
therefore w 212 not taw o follov up on our ides of getling them
through you.

25X1B4d

25X1B4d oending

ful ooy Dl el Ay, e 3§ &
25x1B4d N - v X ik ogtinate on s guarterly bsisdX1AGa
remerberipe tust ve ghould tave at least five people I shortly sfter
the beginring of the veap? At the rresent time, ve should not stiemrt to
25X1B4d suprly the military with sypept for loonl) emorpercies
or vher theiyr operabion o "rn Alrect suproort UPBe

25X1B4d

1D, There ig a lot of reat to work orn in vour q
25X1B4d Yo have been chewving it over here, ard will
' P .. & rext recort. As you are swvere, s mmbar
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of the questicns (partieuleriy urder 1, E, ard F) invelve Awvmy pro~
esdures and setmup pore drectly then o s heve been tranaitting

25X1A0g Y G=2 your recorrerdatiors end those o and ve will comtinue
to do e0; but you will vealire that there are veal 3ifficulties Bmplicit
in the more radical selutierns that you mupgest to sore of the comrrehensive
sollection ard digtridwtior rrohlems,

25X1B4d

25X1A%9 12, Best repards to vor [ ‘e are again salvanimire oure
selves to ensuer your vaekly reportc on a truly weekly basis, and it
appears hopeful that this tize we will be able to stiek to our gpms,
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